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~ Vi The Scanlon Plan, 19584EiC BT, # 2 % The
Significance of Scanlon Contribution (Z& + ¥ 17 ¥ ®
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V) BHELT, RAELTERLEERELTO
AP B AF Vv Y OB R EREFREE LT
5.
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Plan as the outstanding embodiment of these ideas in
practice.” (5—p. 18]. 4 fbb, =2 vH—iF, O
AR - Y inEEMc B b anic b ool &
LTRF vy - 75 VEBERSITHNEIDTH 5.
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(self-discipline), [ C4k#l (self-control) 25T 21D
ThdEVHIHEEEZ S - T

<7 UH—I2 3 ANIC20TEHEAESHF T, Q& EE
% LWERNTS [1Chapter 2] 25, B30,
LRE0DFERERILELSTHS. T LTI DR,
AFe vV - FS5VDE- LS REUNBETH LM
(cooperation) ZAEAMTIRIEEL - T W2 EHT XU
v/ Vv —DREOHETDC EENENETRT. [#H5
RERLZANYE LTE L OBBEEMA T LkL,
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T& 5. The Scanlon Plan is not a formula, a prog-
ram, or a set of procedures. It is a way of industrial life-
a philosophy of management which rests on theoretical as
sumptions entirely consistent with Theory.Y. (3—p. 110,
4—120EBH). [ZF+»vn v - 735 ViFAR, Hitd,
TEHODTBS T LCK-> TEHET S EIFTERL.
AF YRy T3 VR—DOOEERRTH->T, &2
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The Scanlon Plan cannot be operated on the basis of
formulas, gimmicks, or packaged programs. It is truly
a way of life, with infinite variations appropriate to
the circumstances of the individual company. (3—p.
119, 4—139HZM). R+ vo v 77 ViZki#ho
BFTH5. TNTEEDIZEKRDOT 075 A TIR
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cZle, ToO75 VDOEDEHDNHS.] The Scanlon
Plan is a philosophy of organization. It is not a pro-
gram in the usual sense ; it is a way of life-for ma-
nagement, for the union, and for every individual em-
ployee. Because it is a way of life, it affects virtually
every aspect of the operation of the organization. In
this fact lies its real significance. (1—p. 89, 2—129
HZHM)., coXH78</vii—omfficksE:, A+
75 VEAF v u Y R E Y (Scanlon
Philosophy of Management) F7:{3 X% + ¥ 1o Y4
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2EF 4 N4 V3V (BE) OHAOIEDSOE
iLTNEC & bbb 3.
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“There is genuine integration, genuine commitment to

Y Hiie——s R F 4 v v

organizational objectives, because it represents the best

way for members to achieve their individual goals,
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whether these are related to basic biological needs,
social needs, egoistic or self-actualization needs. The
linking of the two central features of the Scanlon
Plan provides a wealth of opportunity for achieving
satisfaction of all kinds of human needs.” [3—p. 118,
4—138 &),
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